District Health Assessment for Multiple District 305 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 76 0 76 0% 0 0 0 1,461 0 1,461 29 10 19 1.32% 1,263 19 58% 0 0 0% 20% 18% 17% 18 6
305 N2 89 0 89 0% 0 2 -2 2,200 0 2,200 42 103 -61 -2.70% 1,819 25 29% 3 37 0% 27% 16% 36% 23 6
305 $1 T(24) 30 0 30 0% 0 0 0 640 0 640 0 7 -7 -1.08% 377 21 20% 0 0 0% 73% 43% 33% 0 0
305 S2 52 0 52 0% 1 0 1 1,254 0 1,254 20 4 16 1.29% 1,198 24 56% 0 0 0% 35% 31% 23% 11 6
305 S3 T(24) 42 0 42 0% 1 0 1 990 0 990 25 0 25 2.59% 827 24 24% 0 0 0% 52% 26% 60% 9 3
289 0 289 0% 2 2 0 6,545 0 6,545 116 124 -8 -0.12% 5,484 23 40% 3 37 0% 35% 24% 32% 61 21
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District Health Assessment for Multiple District 306 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 74 0 74 0% 0 1 -1 1,638 0 1,638 16 83 -67 -3.93% 1,423 22 32% 6 12 0% 3% 0% 26% 23 8
306 A2 90 0 90 0% 0 0 0 2,096 0 2,096 10 230 -220 -9.50% 2,076 23 37% 0 0 0% 8% 1% 14% 22 10
306 B1 76 0 76 0% 0 0 0 2,033 0 2,033 29 7 -42 -2.02% 1,924 27 18% 0 0 0% 11% 7% 0% 21 11
306 B2 98 1 99 100% 0 1 -1 2,625 23 2,648 21 235 -214 -7.48% 2,657 27 26% 5 26 0% 1% 2% 6% 24 10
306 C1 77 0 77 0% 0 0 0 2,120 0 2,120 18 127 -109 -4.89% 2,001 28 21% 0 0 0% 0% 0% 14% 16 8
306 C2 84 2 86 100% 1 1 0 2,169 12 2,181 58 117 -59 -2.63% 2,052 26 34% 5 0 100% 0% 1% 12% 21 10
499 3 502  100% 1 3 -2 12,681 35 12,716 152 863 -711 -5.30% 12,133 25 28% 5 38 33% 4% 2% 12% 127 57
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District Health Assessment for Multiple District 315 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 83 0 83 0% 0 0 0 1,960 0 1,960 27 13 14 0.72% 1,677 24 22% 0 0 0% 6% 1% 5% 0 0
315A2 100 0 100 0% 2 0 2 3,033 0 3,033 70 494 -424  -12.26% 3,515 30 36% 0 0 0% 21% 6% 1% 20 10
315B1 90 1 91  100% 0 0 0 1,943 26 1,969 12 20 -8 -0.40% 1,826 22 38% 0 0 0% 41% 18% 33% 24 11
315B2 78 0 78 0% 1 0 1 2,241 0 2,241 61 2 59 2.70% 1,983 29 13% 0 0 0% 13% 4% 5% 0 0
315B3 T(8) 68 4 72 100% 0 1 -1 1,240 63 1,303 59 81 -22 -1.66% 1,163 19 74% 11 26 0% 31% 28% 17% 0 0
315B4 85 0 85 0% 0 0 0 2,010 0 2,010 4 9 -5 -0.25% 1,919 24 55% 0 0 0% 20% 14% 11% 0 0
504 5 509 100% 3 1 2 12,427 89 12,516 233 619 -386 -2.99% 12,083 25 39% 11 26 0% 22% 11% 12% 44 21
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District Health Assessment for Multiple District 316 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
316 A 156 0 156 0% 0 0 0 5,438 0 5,438 162 348 -186 -3.31% 5,125 35 28% 0 0 0% 21% 12% 1% 48 18
316 B 96 0 96 0% 0 0 0 3,740 0 3,740 18 189 -171 -4.37% 3,514 39 16% 0 0 0% 0% 0% 8% 34 12
316 C 128 0 128 0% 0 0 0 4,926 0 4,926 79 188 -109 -2.16% 4,770 38 19% 0 0 0% 8% 6% 0% 33 11 2nd VDG
316 D 167 0 167 0% 0 1 -1 5,095 0 5,095 41 83 -42 -0.82% 5,736 31 36% 6 0 100% 19% 1% 9% a7 15
316 E 51 0 51 0% 1 1 0 1,940 0 1,940 91 219 -128 -6.19% 1,916 38 22% 6 0 100% 16% 6% 0% 12 4
316 F 86 1 87 100% 0 1 -1 2,814 42 2,856 86 264 -178 -5.87% 2,707 33 15% 8 53 100% 17% 13% 9% 25 8
316 G 59 0 59 0% 0 0 0 2,257 0 2,257 20 27 -7 -0.31% 2,140 38 12% 0 0 0% 20% 8% 3% 16 5
316 H 75 0 75 0% 0 0 0 2,519 0 2,519 27 4 23 0.92% 2,303 34 11% 0 0 0% 20% 16% 7% 20 9
3161 60 0 60 0% 0 0 0 2,442 0 2,442 92 75 17 0.70% 2,415 4 23% 0 0 0% 0% 0% 27% 19 6
878 1 879  100% 1 3 -2 31,171 42 31,213 616 1,397 -781 -2.44% 30,626 36 22% 7 53 100% 14% 7% 6% 254 88
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District Health Assessment for Multiple District 317 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 114 0 114 0% 3 0 3 4,171 0 4,171 228 199 29 0.70% 3,710 37 7% 0 0 0% 13% 4% 6% 35 11
317B 97 0 97 0% 2 0 2 3,131 0 3,131 126 42 84 2.76% 3,003 32 20% 0 0 0% 14% 6% 5% 21 11
317¢C 72 0 72 0% 0 0 0 2,170 0 2,170 33 98 -65 -2.91% 1,966 30 25% 0 0 0% 1% 8% 13% 18 5
317D 85 0 85 0% 0 0 0 3,133 0 3,133 32 61 -29 -0.92% 2,948 37 22% 0 0 0% 12% 15% 8% 20 10
317E 64 1 65 100% 0 2 -2 2,567 1 2,568 58 35 23 0.90% 2,091 40 11% 1 0 100% 29% 9% 11% 16 7
317F 50 0 50 0% 0 1 -1 1,465 0 1,465 34 22 12 0.83% 1,416 29 18% 38 0 100% 4% 2% 0% 13 5
482 1 483  100% 5 3 2 16,637 1 16,638 511 457 54 0.33% 15,134 35 17% 20 0 100% 13% 8% 7% 123 49
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District Health Assessment for Multiple District 318 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 114 1 115  100% 0 0 0 3,132 10 3,142 101 44 57 1.85% 2,969 28 30% 0 0 0% 11% 3% 3% 28 13
318B 101 0 101 0% 0 0 0 3,356 0 3,356 102 26 76 2.32% 3,276 33 16% 0 0 0% 0% 0% 12% 21 10
318C 106 0 106 0% 0 0 0 3,509 0 3,509 117 28 89 2.60% 3,408 33 16% 0 0 0% 11% 8% 5% 0 0
318D 113 0 113 0% 0 0 0 3,715 0 3,715 64 18 46 1.25% 3,555 33 20% 0 0 0% 10% 2% 13% 25 11
318 E 104 2 106 100% 0 0 0 3,755 29 3,784 84 48 36 0.96% 3,657 36 1% 0 0 0% 8% 10% 19% 27 13
538 3 541 100% 0 0 0 17,467 39 17,506 468 164 304 1.77% 16,865 33 19% 0 0 0% 8% 5% 10% 101 47
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District Health Assessment for Multiple District 321 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 61 0 61 0% 0 1 -1 1,999 0 1,999 24 43 -19 -0.94% 2,004 33 25% 6 22 100% 28% 20% 13% 3 6
321A2 87 0 87 0% 1 0 1 2,601 0 2,601 117 113 4 0.15% 2,793 30 20% 0 0 0% 8% 9% 8% 25 8
321A3 104 3 107 100% 0 0 0 2,170 27 2,197 44 328 -284 -11.45% 2,715 21 50% 0 0 0% 28% 23% 28% 0 0 DG, 1st
VDG,2nd
VDG

321B1 80 0 80 0% 3 0 3 2,417 0 2,417 94 110 -16 -0.66% 1,936 30 29% 0 0 0% 1% 0% 15% 20 10
321B2 T(23) 38 0 38 0% 0 0 0 1,058 0 1,058 4 11 -7 -0.66% 1,041 28 39% 0 0 0% 24% 18% 24% 0 0
321C1 126 0 126 0% 0 0 0 3,722 0 3,722 20 83 -63 -1.66% 3,690 30 27% 0 0 0% 29% 22% 9% 27 15
321C2 84 0 84 0% 1 0 1 3,279 0 3,279 82 121 -39 -1.18% 2,763 39 12% 0 0 0% 24% 6% 7% 21 10
321D 137 1 138 100% 0 1 -1 4,627 21 4,648 29 153 -124 -2.60% 3,850 34 26% 20 16 0% 24% 31% 17% 8 3
321E 76 0 76 0% 0 0 0 2,741 0 2,741 17 41 -24 -0.87% 2,131 36 17% 0 0 0% 14% 3% 24% 25 12
321F 125 4 129 100% 0 1 -1 3,819 114 3,933 62 93 -31 -0.78% 4,022 31 33% 5 0 100% 19% 5% 18% 43 14
918 8 926 100% 5 3 2 28,433 162 28,595 493 1,096 -603 -2.07% 26,945 31 28% 10 38 67% 21% 15% 16% 172 78
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District Health Assessment for Multiple District 322 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 63 0 63 0% 0 0 0 2,491 0 2,491 84 60 24 0.97% 2,388 40 17% 0 0 0% 13% 2% 16% 26 6
322B1 64 0 64 0% 0 0 0 2,864 0 2,864 113 42 7 2.54% 2,738 45 11% 0 0 0% 3% 8% 8% 10 0
322B2 65 0 65 0% 4 0 4 2,565 0 2,565 161 1 150 6.21% 2,409 39 23% 0 0 0% 0% 0% 0% 12 5
322C1 98 1 99 100% 4 0 4 3,118 1 3,119 221 149 72 2.36% 2,573 32 14% 0 0 0% 6% 1% 7% 18 8
322C2 42 0 42 0% 0 0 0 1,839 0 1,839 8 3 5 0.27% 1,453 44 0% 0 0 0% 0% 0% 7% 0 0
322C3 105 0 105 0% 2 0 2 3,451 0 3,451 102 253 -151 -4.19% 2,961 33 31% 0 0 0% 7% 1% 11% 23 11
322C4 63 6 69 100% 0 0 0 1,557 29 1,586 2 32 -30 -1.86% 1,611 25 48% 0 0 0% 39% 51% 28% 5 3
322C5 43 0 43 0% 0 0 0 1,459 0 1,459 98 127 -29 -1.95% 1,335 34 19% 0 0 0% 14% 9% 12% 12 6
322D 99 0 99 0% 0 0 0 4,015 0 4,015 a7 43 4 0.10% 3,802 4 11% 0 0 0% 19% 11% 2% 23 12
322E 91 0 91 0% 0 0 0 2,779 0 2,779 33 10 23 0.83% 2,375 31 32% 0 0 0% 32% 14% 11% 23 13 2nd VDG
322F 68 0 68 0% 3 0 3 2,148 0 2,148 168 30 138 6.87% 1,936 32 13% 0 0 0% 15% 0% 3% 14 7
801 7 808 100% 13 0 13 28,286 30 28,316 1037 760 277 0.99% 25,581 35 21% 0 0 0% 14% 9% 9% 166 7
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District Health Assessment for Multiple District 323 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 57 0 57 0% 0 0 0 1,724 0 1,724 34 28 6 0.35% 1,804 30 47% 0 0 0% 7% 4% 0% 10 5
323A2 82 0 82 0% 0 0 0 3,229 0 3,229 132 93 39 1.22% 2,895 39 16% 0 0 0% 0% 2% 7% 16 6
323A3 113 0 113 0% 2 0 2 6,431 0 6,431 274 183 91 1.44% 6,583 57 19% 0 0 0% 5% 6% 2% 21 7

323B 77 0 77 0% 0 0 0 4,890 0 4,890 28 214 -186 -3.66% 4,461 64 4% 0 0 0% 8% 14% 17% 0 0 2nd VDG
323C 80 0 80 0% 0 (1] 0 2,631 0 2,631 58 32 26 1.00% 2,500 33 24% 0 0 0% 21% 10% 19% 26 9
323D1 62 0 62 0% 0 1 -1 2,064 0 2,064 26 66 -40 -1.90% 2,020 33 31% 9 0 100% 16% 10% 0% 16 5
323D2 110 0 110 0% 1 0 1 4,531 0 4,531 185 101 84 1.89% 4,746 41 17% 0 0 0% 5% 6% 12% 24 8
323E1 117 0 117 0% 2 1 1 4,362 0 4,362 109 106 3 0.07% 4,466 37 16% 29 0 100% 25% 18% 6% 38 16

323E2 128 3 131 100% 0 0 0 5,323 58 5,381 151 129 22 0.41% 5,104 42 18% 0 0 0% 1% 3% 9% 40 13 2nd VDG
323 F1 77 0 77 0% 0 0 0 2,366 0 2,366 35 29 6 0.25% 2,089 31 34% 0 0 0% 9% 4% 3% 16 8
323 F2 56 0 56 0% 0 0 0 2,356 0 2,356 22 56 -34 -1.42% 2,144 42 29% 0 0 0% 7% 0% 11% 14 4
323 G1 127 0 127 0% 1 0 1 3,853 0 3,853 56 566 -510  -11.69% 3,550 30 39% 0 0 0% 11% 8% 7% 32 10
323 G2 106 1 107 0% 1 0 1 2,265 0 2,265 47 167 -120 -5.03% 2,315 21 55% 0 0 0% 11% 4% 7% 25 9
323 H1 79 0 79 0% 3 0 3 2,653 0 2,653 124 131 -7 -0.26% 2,319 34 9% 0 0 0% 14% 9% 9% 23 7
323 H2 67 0 67 0% 0 2 -2 2,673 0 2,673 81 72 9 0.34% 2,548 40 19% 4 25 0% 9% 4% 7% 19 6
323J 57 0 57 0% 5 0 5 1,776 0 1,776 186 52 134 8.16% 1,662 31 39% 0 0 0% 7% 4% 2% 13 6
1,395 4 1,399 75% 15 4 11 53,127 58 53,185 1548 2,025 -477 -0.89% 51,206 38 25% 12 25 50% 1% 7% 8% 333 119
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District Health Assessment for Multiple District 324 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 162 0 162 0% 2 1 1 6,300 0 6,300 170 121 49 0.78% 6,875 39 12% 35 0 100% 1% 1% 1% 30 10
324A2 157 0 157 0% 0 0 0 6,341 0 6,341 112 183 -71 -1.11% 6,246 40 9% 0 0 0% 0% 0% 6% 49 12
324A3 87 1 88 100% 0 0 0 2,956 24 2,980 66 53 13 0.44% 2,715 34 16% 0 0 0% 8% 6% 1% 27 9
324A4 109 1 110 100% 0 0 0 3,811 0 3,811 98 131 -33 -0.86% 3,247 35 5% 0 0 0% 0% 1% 11% 30 10
324A5 61 0 61 0% 1 0 1 2,017 0 2,017 68 14 54 2.75% 1,599 33 25% 0 0 0% 0% 0% 11% 0 1
324A6 131 0 131 0% 0 2 -2 4,436 0 4,436 123 208 -85 -1.88% 3,809 34 20% 3 48 0% 14% 16% 8% 38 19
324A8 80 2 82 100% 0 1 -1 1,926 2 1,928 380 457 =77 -3.84% 1,471 24 50% 5 0 100% 10% 7% 17% 11 5 2nd VDG
324B1 90 1 91  100% 2 0 2 5,631 15 5,646 225 60 165 3.01% 5,915 63 7% 0 0 0% 9% 4% 16% 24 5
324B2 148 0 148 0% 0 0 0 6,960 0 6,960 102 192 -90 -1.28% 6,622 47 9% 0 0 0% 5% 4% 8% 33 11
324B3 152 0 152 0% 0 0 0 6,148 0 6,148 160 487 -327 -5.05% 4,643 40 8% 0 0 0% 0% 0% 13% 37 9
324B4 128 0 128 0% 0 0 0 4,614 0 4,614 54 63 -9 -0.19% 4,471 36 17% 0 0 0% 16% 4% 18% 32 8
324B5 53 0 53 0% 1 0 1 1,724 0 1,724 134 80 54 3.23% 1,694 33 17% 0 0 0% 0% 0% 6% 14 3
1,358 5 1,363  100% 6 4 2 52,864 41 52,905 1692 2,049 -357 -0.67% 49,307 39 15% 11 48 50% 5% 4% 10% 325 102

Printed On 8/4/2015 3:38:49PM

Copyright 2015 LClI, Inc.
Page 10 of 11 MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 325 through July 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 91 0 91 0% 0 0 0 2,444 0 2,444 51 32 19 0.78% 2,082 27 26% 0 0 0% 29% 16% 0% 19 9
325A2 104 0 104 0% 2 0 2 2,438 0 2,438 146 72 74 3.13% 2,119 23 34% 0 0 0% 32% 22% 4% 20 10
325B1 180 0 180 0% 11 0 11 5,126 0 5,126 429 148 281 5.80% 4,336 28 14% 0 0 0% 18% 2% 9% 43 22
325B2 228 0 228 0% 22 0 22 5,480 0 5,480 666 94 572 11.65% 4,542 24 30% 0 0 0% 36% 12% 5% 60 29
603 0 603 0% 35 0 35 15,488 0 15,488 1292 346 946 6.51% 13,079 26 25% 0 0 0% 29% 11% 5% 142 70

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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